











Winslow Jr. High Kitchen
2009 Stimulus Projects

Reason Item/Project Estimate of Cost
Dishwasher:
. The currant dishwasher is 30+ years old. it is no longer energy efficient or effective.
Equipment o . . L
Upgrade This piece ef eqt_upmerﬂ uses a considerable amount of water ane eleclrlelty to
operate. This unit requires an externat hot water booster. Both units requires
continual maintenance $12,000.00
Steamer and Steamer kettle:
Equipment  |The currant steamer is 30+ years old. It is no longer energy efficient or effective.
Upgrade This unit requires continual maintenance and attention because it is considered a
pressure vessel by the State of Maine and is inspected yearly.
. Stacking Convection Ovens:
ES:;F;r:::t The existing ovens are unreliable and inefficient. It's hard to regulate the heat at
times. $8,000.00
- |Washer & Dryer: : : -The| = ..~ 7o
_|dryer is 15+ years oid and the washer is 30+ years old. The dryer doesnt always : o
o lwork propen‘y and the washer. constantly leaks even though it i ls contlnually - R
“|maintained: Both pieces of equipment are used daily. ' - $800.00
Equipment Ccrok T.DP Grill: . e . . .
Upgrade Th.IS unit is no Ionger energy efﬁcnent.. The wire rrng in this ur_m is very.fraglle. This
unit has been repaired a number of times and will need continued maintenance. $7.000.00
Two Bay Wash Sink:
ES:;prr:de:t The State of Maine inspector has strongly recommended that we install a three bay
sink in this area. We need to be abie to wash nnse and sanitize in separate bays
_ .- {Kitchen bathroom:, . S
C elmplli ahce | |Weareina non-compliance status with the state health code concemrng the fact‘ S
STV ithat we have nio hand wash sink in the kstchen bathroorn Therel '
' have a lock installed on the door. ‘
Wood Top work tables:
Safety We really need to replace the wood top work table with stainless sleel. The current
table is very difficult to keep sanitized and free from contamination. $3,500.00
. Student frays and racks:
ES:;’::? There is not a sufficient amount of trays for all students. The tray racks are old,
broken and no longer repairable.
Portable Warmers:
Equipment The existing warmers are continually being repaired. It's very hard to regulate the
Upgrade heat. This piece of equipment is a must when you are offering a variety of different
food menus. $5,500.00
Walk In Freezer:
Additionat The existing walk in freezer is small and will not accommodate all the product that
Equipment needs to be stored. The perfect solution would be to install an additional walk in. The
existing compressors have requiered a lot of maintenance $7.000.00
Total $43,800.00
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Winslow Jr. High
Recommended Projects

Reason Itemi/Project Estimate of Cost
Auditorium Seating:
Safety The seating in this area needs replacing. The students continually get splinters and
cuts from the delaminated and split wood. $60,000.00
Front Walkway:
Safety The current cement walkway has been cracking and shifting which makes for a very
uneven walking surface. Hand railings on the steps may be needed in this area. $30,000.00
Safety Gym Hand Rails:
Additional hand rails are needed on the bleachers. $5,000.00
Main Office:
ADA/Upgrade There is need to reconfigure and renovate the main office. An adjustment to the
service window needs to be made because it is not ADA accessible. There needs to
be a better way to monitor and view all visitors that enter the building. $50,000.00
Ancient Boiler:
Safety & Remove asbestos and existing non functioning boiler. Replace with an energy
Efficiency efficient boiler. We should operate the building on two boilers rather then a single
boiler system. $120,000.00
Building 2009 - 2013 Roof Repairs:
Maintenance |Projected roof repairs and roof replacements. $123,000.00
Bulding || lumbing: - o :
Maintenance Most fixtures throughout the building have out lived it's life expectancy. There is a
need to install better and more efficient fixtures. $60,000.00

Total

$3,167,500.00
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Appendix B

Industrial Building Lease Payment Breakdown

FY Ending Orion Johnny Grand Total Bond Payment Difference

Rent Past Rent Taxes Subtotal Rent Add Rent Taxes Subtotal
2011 $ 260,100.00 49,666.92 18,778.56 328,545.481 $ 96,660.00 16,123.32 12,221.44 125,004.76 | $ 453,550.24 433,995.00 (19,555.24)
2012 $ 265,308.00 49,666.92 18,778.56 333,753.48 1 $ 98,592.00 16,123.32 12,221.44 126,936.76 | $ 460,690.24 415,275.00 (45,415.24)
2013 $ 265,308.00 49,666.92 18,778.56 333,753.48 | $ 98,592.00 16,123.32 12,221.44 126,936.76 | $ 460,690.24 396,532.50 (64,157.74)
2014 $ 270,624.00 49,666.92 18,778.56 339,069.48 | $ 100,560.00 16,123.32 12,221.44 128,904.76 | $ 467,974.24 377,767.50 (90,206.74)
2015 $ 270,624.00 49,666.92 18,778.56 339,069.48 | $ 100,560.00 16,123.32 12,221.44 128,904.76 | $ 467,974.24 358,342.50 (109,631.74)
2016 $ 276,048.00 49,666.92 18,778.56 344,493.48 | $ 102,576.00 16,123.32 12,221.44 130,920.76 | $ 475,414.24 338,895.00 (136,519.24)
2017 $ 276,048.00 49,666.92 18,778.56 344,493.48 | $ 102,576.00 16,123.32 12,221.44 130,920.76 | $ 475,414.24 319,447.50 (155,966.74)
RED Indicates no lease agreement
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